SEDCO Annual Meeting
Business Agenda
September 18, 2025
9:00AM - 9:30 AM

SCARBOROUGH ECONOMIC
DEVELOPMENT CORPORATION

VI.

VII.

AGENDA

Open SEDCO Annual Meeting
Annual Report — Vote to Accept Report and send to Town Council
Strategic Plan Review

Priorities for 2026

Meeting Schedule for FY 2026

a. July 10, 2025

b. September 18, 2025

c. October 28, 2025(Celebration of Business)

d. November 20, 2025 (Optional Workshop)

e. December 18, 2025

f. January 15, 2026 (Optional Workshop)

g. February 19, 2026

h. March 19, 2026

i. May 21,2026

j. June 18, 2026

Public Comment

Adjourn

LOCATION: 360 US Route 1
Willowdale Place Office Building, 3™ floor conference room
Scarborough, ME

Zoom Link: https://us02web.zoom.us/webinar/register/WN 9R-RzV-

QjilkTdye4XrPg
YouTube https://www.youtube.com/@sedcoMaine
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